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Strength lies in diversity. 
Give people a chance. 

Pave the way to make them 
successful.
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People are at the center of our business: the leadership 
of Ariston Group is rooted in the work of motivated, 

qualified people who are well aware of the social 
responsibility of their actions.

People  
come first

Local resources  hold 
more than  80% of 
managerial positions

More than 60%  
of managers come from 
internal career paths

0 Injuries   
at our production sites

7,743
of 60 different nationalities 
across 42 countries 

people

Occupational Health and Safety 
Management System corporate 
certification in accordance with 
new international standard ISO 
45001:2018 (15 sites included)

of our white-collar  
employees are millennials  
and 3% belong to generation Z

47% 

of managerial positions
held by local resources

88% 

of managers come from 
internal career paths

69% digital training on Leadership 
topics per person (managers)

Our stories

Covid-19: together with our people 
Throughout the second year of the Covid-19 pandemic, 

Ariston Group developed adaptive strategies to allow 
all people to continue working while putting their own 
health and safety first. This way, the Group managed to 

ensure business continuity while offering to workers to 

attend the offices as a voluntary option. Safety initiatives 

that were put into place went from the adoption and 
offering of personal protective equipment at all sites 

to rapid tests and the reorganization of spaces, in line 

with the Group’s distinctive value of putting people 

first, even in the most challenging times. Moreover, 

workers were assisted while undergoing vaccination, 

and frequently tested while working on-site. In countries 

such as Vietnam, during the most critical moments of 

the pandemic, the Group provided workers with all the 

logistic support needed to ensure business continuity 

while protecting people. In India as well, the Group took 

several actions to assist its people, through a dedicated 

Covid Support Group coordinated by the HR team. 

This took care of direct communication with affected 

employees and was able to provide additional welfare 
services, such as the reimbursement of Covid-19 tests 

and the expansion of Covid-19 insurance coverage beyond 

employees to include also service and distributors’ staff. 

A Covid-19 recovery leave of 14 days was introduced 

for all affected employees, together with an additional 

Vaccination leave of 2 days. Furthermore, free facilities 
were made available for isolation and quarantine thanks 

to a partnership with a national hotel chain, alongside Free 

Online Medical Consultation (for both Covid-19 and non-

Covid-19 cases) on PRACTO, the world’s leading online 

healthcare platform.

The Rooted in Values campaign was launched in 2019 

to raise awareness about the Group’s Values among 

all employees. The 2020 campaign was fully dedicated 

to the PEOPLE value, while in 2021 the focus was on 

EXCELLENCE, CUSTOMERS, and SUSTAINABILITY. The 

main goal of the first part of the campaign – with a focus 

on EXCELLENCE – was to bring visibility to the various 

examples of it within the Group, in terms of both technical 

excellence and determination to win. The focus on “Sales 

Excellence” was the bridge between EXCELLENCE and 

CUSTOMERS, the second value explored in 2021, pivoting 

on the 3 key moments of the Group’s relationship with 

customers: “LISTEN, STAY TUNED, CARE” . The second half 

of the year was dedicated to SUSTAINABILITY and showed 

how – to some varying degree – it encompasses all the 

Group’s Values, being a cornerstone for the Group in the 

way it helped shaping its mission, vision, and actions 

throughout the history. The campaign remained focused 

on what SUSTAINABILITY means today, and why the Group 

believes in it and acts accordingly, through the end of 2021. 

All the activities implemented around this campaign 
were designed to engage Ariston Group’s people, while 
enhancing a corporate culture that is deeply rooted in 
the Group’s Values.

We are Ariston Group

Rooted in values 

People come first

633
white collar: 

new hires of which  
70% are millenials and  
7% belong to generation Z
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 Road to 
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14 hours of

An average of
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Our digital HR roadmap puts employees at the center 
Recruitment, Development and Performance, the three 

pillars of the Group’s Human Resources strategy, are facing 

a disruptive Digital Transformation. The digitalization of 

practices and processes has led to increasingly simplified, 

flexible, and personalized growth paths within the Group, 

with an employee-centric approach. Recruitment and 

onboarding are performed via dedicated websites and 

platforms, adopting digital assessment tools. Moreover, a 

dedicated platform allows for online learning and training, 

with a high level of personalization based on employees’ 
needs and interests, along with “institutional training” as well.  

The performance monitoring process has a strong focus on 

personal development and is backed up by monitoring tools 

to track evolution and ambitions though time.

Workplace health and safety
2021 has been a year of reflection and rethinking for 

the Ariston Group’s Health, Safety & Environment 

organizational structure, at both the corporate and 

local level. Projects were implemented to ensure that 

competencies, knowledge, and experience at the sites 

are used to improve the quality and efficiency of HSE 

processes. 33 production sites were involved according to 

a priority list: first, each site’s risk level was matched with 

the outputs of an HSE competence model, including both 

technical and behavioral skills. As a result, the HSE and HR 

functions worked in synergy to launch key improvement 
actions: recruiting HSE professionals, strengthening 

current HSE resources, and developing a dedicated 

training & coaching package for technical expertise and 

safety leadership. Thanks to these initiatives, the Group 

will continue developing strong and up-to-date expertise 

with respect to the constantly evolving HSE context. 

People come first

In Russia, the Group put a lot of effort into ensuring all workers at the Group’s facilities received the vaccine, 

with the aim of having all resources vaccinated by December 2021. The Group has undertaken this process 

through several channels: raising awareness among workers and letting them get the vaccine at public health 

centres on their own; offering support to directly make an appointment for the vaccine at affiliated clinics; 

organizing vaccination activities directly at production sites for small groups of people.

Stronger together: our efforts in Russia 

This year the Group obtained the Sedex 
“Supplier” Membership for ethical trade service 

providers, covering a total of 6 production 
sites: Genga, Cerreto, St. Petersburg, Wuxi, 

Namur, and Chartres. The membership requires 

completing a self-assessment as well as 

undergoing a Sedex Members Ethical Trade 

Audit for facilities in countries considered as 

“high risk”. Such countries are then involved in 

programs to build a safer working environment 
for their employees. Reports are available for 

customers. 
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(Digital) skills enhancement: graduate programs 
The Ariston Group’s digital roadmap requires constantly 

updating competencies and approaches, and the 

digitalization of processes plays a fundamental role in this 

endeavor. For this reason, the launch of the Digital Process 

Specialist Program constitutes a strategic investment for 

the Group. This initiative started off with an initial intense 

activity of scouting and selection of freshly graduates 

who were interested in undertaking career paths in 

some specific areas within Ariston’s reality. Among the 

selected profiles, coming from many different countries 

around the globe, some took part in programmes such as 

Digital Process Specialist Program, HR Career Program 

and Thermowatt Academy. Their introduction in specific 

business areas where, from the very first days, they have 

been exposed to a first-hand work experience alongside 

our professionals, led to an extremely positive feedback and 

boast a strong retention rate. Following an initial period 

during which the Group could assess the performance 

of each talent, more than 80% of the participants were 

permanently employed by the company. Another 80% 

took up internship opportunities in engineering, project 

management, supply chain, logistics and ESG, becoming 

part of the talent pipelines for the future growth of the 

organization.

Thermowatt Academy: attract and develop “local” competencies
The Thermowatt Academy project was launched in 

2020 to develop professional paths specifically for the 

manufacturing world, transferring technical know-
how from the Thermowatt sites – Ariston’s premier 

component brand—to young talents from Italian 
technical schools (namely, the ITS). The 1-month 2021 

edition involved students coming from 4 local schools 

and was focused on Operations. Through a combination 

of in-class and on-field training, the students had the 

opportunity to learn more about the Company’s products 

and technologies.  

Currently, 75% of the students have been confirmed and 
are continuing training. For the 2022 edition, the Academy 

might become the systematic way of onboarding young 

professionals from both ITS and undergraduate/pre-graduate 

programs. Given its success, the Thermowatt Academy will be 

expanded into other relevant areas of the Group.

#Warmingyourtalent 
Ariston Group is always searching for new skills and for 

the best professionals in the market, while also nurturing 
in-house talent to be always at the forefront in facing 

challenges arising from the international and growing 

presence of the Group. #Warmingyourtalent is a talent 

attraction and recruitment campaign, covering everything 

from engineering through soft skills to the digital world, that 

aims to attract the best talents by introducing them to the 
Group and its Values, thus letting them experience what 

working for the Ariston Group means. 

People come first

Ariston Group to be

Cultivating the leadership model 
The Global Leadership Program is a learning initiative 

aimed at activating, supporting, and strengthening 

practices associated with the competences of the 

Corporate Leadership Model: LEAD CHANGE, LEAD 
BUSINESS and, most importantly, LEAD PEOPLE. The 

feedback culture and the interpretation of the Leader’s 

role as Coach are the thread that run across the different 

journeys, customized by type of population (Executive, 

Senior Managers, Managers, Individual contributors and 

Blue Collars) from 25 countries. Launched in 2021, the first 
and fully digital edition of the program will last two years 

and use a variety of approaches and methods: webinars, 

pre- and post-virtual meeting activities, simulations, and 

one-to-one coaching sessions. Participants are provided 

with online content on Ariston Group Learning Platform 

and asked for their feedback to measure the impacts of 

the initiative.  

In addition, an extensive communication campaign 

supports GLP to engage all employees. An “across-the-

board-involvement” of all people in Change Management 

and Communication activities will boost the Group’s 

strategic positioning and its ability not only to be resilient, 

but also to face changes actively and effectively.  

Moreover, in 2021, the Group relaunched the WE ARE 
SMART initiative, with the aim of designing more 

flexible working arrangements, in terms of both work 

organization and time scheduling according to the 

peculiarities of the different 

countries. Smart Working is 

becoming the norm for almost all 

companies worldwide: thus, the 

Group ran a preliminary analysis 

in 2020, with approximately 1000 

employees, to build its Global 

Smart Working Framework. As a follow-up, it launched 

a training plan dedicated to effectively managing the 
performance of individuals and virtual teams. The 

first round of training involved 10 countries, a number 

expected to rise to 14 by 2022, engaging more than 

3000 employees overall. This plan is designed for both 

managers and employees, creating opportunities for 

discussion as well as a constant two-way dialogue. The 

training modules focus on several topics, from soft skills 

to time management techniques, from the psychological 

impact of Smart Working to safety, also when working 

outside the office. Thanks to the level of commitment 

achieved and its design, the plan has been recognized 

by Fondimpresa as a best practice and was included in 

the “Storytelling” project, which focuses on companies 

that have successfully implemented training programs 

dedicated to developing technological and/or process 

innovations. 


